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The Hoover school system has reimbursed several Hoover High athletic booster clubs 
for construction of an indoor baseball hitting facility - a reimbursement the previous 
superintendent and school board would not make.  
 
The system last year transferred $354,944 in public money to booster-club accounts to 
cover a private loan taken out by five baseball booster-club members who were paying 
for the facility , according to booster club sponsorship reports filed with the school.  
 
Superintendent Andy Craig said the action was the right thing to do. ''This was unusual 
in that a facility was built on public grounds with private money,'' he said. ''I believe we 
had the intention of building it (with school system money). Subsequently, a 
similar facility was built at Spain Park (with school system money), and I felt it was an 
inequitable situation.''  
 
Spain Park opened a $4.2 million athletics building addition in 2005 that included an 
indoor hitting facility . Hoover parents complained they were still paying for their facility , 
construction on which began in 2003, and had been promised by school system officials 
that the situation would be addressed.  
 
Former Superintendent Connie Williams, who was dismissed in 2006, said she believes 
her decision not to recommend reimbursement for the Hoover facility in 2004 
''contributed to my reputation as a non-athletic supporter.''  
 
Former school board President Joe Dean, who objected to public financing of 
the facility in 2004, said he questions why the reimbursement was necessary and not 
discussed publicly.  
 
Dean said the board's position in 2004 was that it was ''not a bank'' for repaying private 
loans.  
 
''My question would continue to be, what is the rationale of this spending of instructional 
money for extracurricular activities?'' Dean said. ''Do we have all the teacher units we 
need?''  
 
Craig , who as assistant superintendent several years ago recommended using school 
system money to build the facility , said the district can afford it.  
 
The decision, he said, was a line item in the 2006-07 budget approved by the school 
board. Craig said he believes he had discussed the concept with each board member 
but is uncertain if the issue was discussed publicly.  
 



Former Hoover Athletics Director Jerry Browning, who favored building the facility with 
school system money, said the action was delayed until Dean was off the board. Dean's 
term ended in May 2006. Four of the five board members have changed since 2004.  
 
''At the end of the day, it was the right thing to do,'' Browning said.  
 
Current school board member Suzy Baker said she knew of the action. ''To me, it was 
an inequity between schools,'' she said.  
 
Former Superintendent Jack Farr, who died in November 2004, asked the school board 
in 2003 to consider paying for the facility and allow the boosters to pay the system back 
over time, without interest. When the board balked, Farr withdrew his recommendation.  
 
Five parents from the baseball booster club took out a private loan and started 
construction in 2003 without board approval. Farr had approved site work and the laying 
of a concrete slab, but the booster club went further and erected a steel shell.  
 
Under Williams, then the acting superintendent, the board agreed in April 2004 to allow 
construction to resume under the condition that the baseball boosters would pay the 
entire tab.  
 
Williams said she was assured by Bill Bryant, one of the signers on the bank promissory 
note, that the boosters would not ask the board to pay for the facility . Soon after the 
building was completed, boosters wanted the loan repaid, Williams said.  
 
''There were many difficulties associated with that,'' she said. ''The board is not allowed 
to pay off a loan for private citizens. I also had concerns that it had not gone through the 
bid process.''  
 
Jim Sikora, a booster parent who also signed the note, said he does not believe Bryant 
told Williams the parents would pay for the facility and not seek future payments from 
the school district.  
 
The issue intensified when Bryant died in June 2006. The note technically went into 
default, and the rising interest owed on the facility became a financial burden to 
the baseball program, Sikora said.  
 
''It was going to start to catch up to us and take away money from the kids when the 
system had the capacity to pay for an existing building that was built according to 
specs,'' Sikora said. ''The football and baseball programs fend for themselves.  
 
They've done a lot to raise money. It was the right time to do this and avoid estate 
issues on behalf of Dr. Bryant and his widow. A lot of us agreed it was Dr. Farr's wish 
way back when for the facility to be paid for publicly.''  
 
Gary McBay, who oversees construction projects for the school system, said Farr 



expressed his desire to Hoover baseball coach Rick Davis to build the facility with 
district money if it was affordable. McBay said to his knowledge Farr never promised 
that would happen.  
 
Sikora also pointed to the Spain Park addition. ''It was believed when they spent millions 
on the Taj Mahal at Spain Park, that they would ultimately handle this one,'' he said.  
 
Dean said the Spain Park facility was part of a master plan for a newer campus, adding 
that Hoover had a better weight facility than Spain Park for several years. ''Equity 
sometimes is relative,'' Dean said.  
 
Craig said he verified the district could legally cover the loan in the manner it did. The 
district identified booster club expenses that could have been paid for with district 
money, he said. Examples included, in the case of the football program: equipment, 
travel, field maintenance, video filming, printing, postage, substitute teachers for when a 
coach needed to travel, team meals and spirit packs, said Michele McCay, the school 
district bookkeeper.  
 
The booster clubs' sponsorship reports show five booster clubs - Hoover High's 
football, baseball , track, soccer and wrestling booster clubs - received a total of 
$516,502 in transfers from the system's general fund on Oct. 31, 2006.  
 
Craig said he thinks only three booster clubs - football, baseball and wrestling - were 
reimbursed to pay for the hitting facility . Those three transfers totaled $354,944. 
Documents showing five booster clubs received transfers may represent a recording 
error, Craig said.  
 
The amount paid from booster accounts to Compass Bank for the hitting facility loan 
was $323,608.  
 
According to documents, the football booster club received the most transfer money at 
$251,762. Track and field got $90,897, soccer got $70,661, baseball got $58,964, and 
wrestling received $44,218.  
 
The International Baccalaureate program at Hoover also has received reimbursement.  
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